
 

 

Call for Expression of Interest to provide SADC member states training on Policy Briefs 

Terms of Reference (ToR) for the development of policy briefs for the implementation of 
the SADC Protocol on Science, Technology and Innovation that take into account the 

gender mainstreaming principles in the SADC region 
 
Background and Introduction 
 
The Southern African Research and Innovation Management Association (SARIMA) and 
Southern African Biosciences Network (SANBio) are partnering on the implementation of the 
project “Sustainable capacity development initiative to create awareness on the SADC Protocol 
on Science, Technology and Innovation (STI), among key national structures’ stakeholders and 
to strengthen their capacity to develop policy frameworks and mobilise resources for SADC STI 
Protocol implementation”, for the following key objectives: 
 

1. Researchers, technology transfer officers, government officials and SMEs are aware and 
knowledgeable of the importance of data collection, monitoring and protection in line with 
the SADC STI Protocol and policies;  

2. Strengthen key national stakeholders’ capacities on resource mobilisation for STI policy 
implementation  

3. Strengthen STI policy frameworks to ensure national-regional linkages  

  
The SARIMA and SANBio have undertaken to strategically support and promote the 
implementation of the SADC Protocol on STI signed by the Head of States in 2008 and entered 
into force in 2017, by implementing a number of activities within the project as part of the 
implementation of the Protocol, such as the development of policy briefs that take into account 
the gender mainstreaming principles for communication and dissemination to government officials 
to inform STI policy development or review in order to strength the STI policy frameworks that 
would ensure national-regional linkages in the region. The project is funded by the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) Strengthening the National-Regional 
Linkages Programme via the SARIMA.  
 
Policy briefs summarize the results of highly technical research and translate them into 
operational (actionable) recommendations intended for non-specialist policy making audiences to 
empower them to make evidence – based professional and policy decisions. Policy Briefs 
therefore enable the transfer of knowledge from technical formats into implementable, context-
appropriate decisions. 
 
Moreover, the Policy making process is a complex arena involving various steps such as agenda 

building, formulation and adoption, implementation and monitoring and evaluation for fidelity and 

impact. If a policy is not anchored on relevant research, it can be a wasteful and futile exercise, 



leading to inappropriate use of resources on “cut and paste” policies which are bereft of local 

context and therefore irrelevant. 

There exists a need to enhance the skills of civil servants and advisors to policy makers in 

understanding policy development and implementation. This will be done by training civil servants 

working at national, provincial and REC? levels on policy brief writing and the use of 

implementation science in policy implementation. The training will be spearheaded by the 

Consortium in conjunction with senior / retired civil servants in the selected countries / regions 

and thus serve to create seamless generational knowledge transfer to younger, less experienced 

colleagues. 

The assignment 

SANBio is seeking a consultant or an institution to develop policy briefs with case studies that 
take into gender mainstreaming for communication and dissemination to government officials to 
inform STI policy development or review. The policy briefs have to consider the principles of 
indigenous knowledge systems, Access and Benefit Sharing within the Nagoya Protocol on 
Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their 
Utilisation to the Convention on Biological Diversity, ethical research and development informed 
by indigenous knowledge or traditional knowledge and resource mobilisation.  
 
Programme Objectives 
This course is aimed at assisting civil servants in middle to top management improve their 

efficiency and build their capacity to influence the formulation and implementation of evidence-

based public policies and practices. The training is also will focused on the following objectives: 

• Understand the basic elements of a policy brief 
• Identify the information needs of different audiences  
• Synthesize data from a research article to convey policy implications for your selected 

audience 
• Organize information effectively and succinctly so that it is highly accessible to your 

audience 
• Write an effective neutral or interventionist policy brief 
• Understand the various means of dissemination and select the most suitable 

Expert expectations 
The expert would be expected to undertake the following key activities: 

ToR 

Training national government officials on STI on writing and disseminating Policy Briefs for 
efficient/ effective/impactful Government Policy Formulation & Implementation in support of the 
SADC Protocol on STI 

Provide feedback and finalize policy briefs developed by member countries for communication 
and dissemination to their respective governments 

Deliver four SADC regional policy briefs that take gender mainstreaming into account focusing 
on IKS, ABS, research ethics and resource mobilisation to be published by SADC Secretariat 
on STI on behalf of the region 

Course content 

• Introduction to policy formulation and implementation 

• Introduction to policy briefs and their purpose 



• Reading and interpreting policy-facing research 

• Mechanics of putting a policy brief together 

• Presenting policy brief for successful adoption 

• Introduction to implementation science for policymakers 

• Practicum – development and presentation of a policy brief relevant to each student’s 

environment 

Training Outcome 

• On completion of the course, each country will be expected to present a policy brief to 

their ministry on a topic of their choice. The choices will be sourced at the beginning of the 

training e.g. IKS, gender mainstreaming in STI, and where possible relevance to  Forth 

Industrial Revolution (4IR) etc. 

• One of the outcomes of the training is a joint policy brief to be released to SADC 

Secretariat on the STI policy; and 

• On completion of the course the attendees will receive a certificate of attendance from the 

course conveners. 

Target for the training 
National governments on STI, , researchers, technology transfer officers and SMMEs 

Training Duration 
Digital webinars for 2 and half days delivered virtually 

Submission details:   

• Submission deadline: 17 November 2021 

• A quote based on rates for the hours advertised 

• CV demonstrating knowledge of the SADC Protocol on STI, understanding of gender 

issues within the SADC Protocol on STI, knowledge and understanding of the IKS, ABS 

issues within the SADC region, research ethics and track record and experience on 

delivering capacity building initiatives to a wide range of target audiences on STI related 

topics within the SADC region. STI Policy development and advice experience would be 

an added advantage. 

For queries contact: Dr Ereck Chakauya (Echakauya@csir.co.za) and Dr Sechaba Bareetseng 

(Sbareetseng@csir.co.za) 
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